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We are Business Advisors who help 

business owners plan and execute 

the growth of their companies.



What you will learn

1. How to make more money

2. How to have more free time

3. How have happier, more loyal customers

4. How to add new locations without adding stress

5. How to franchise your operation

6. How to increase the value of your business so it 
sells one day for (a lot) more money

7. How to look 15 years younger

(OK, maybe not, but 6/7 isnôt bad)





Growth strategies

ÅOrganic growth

ÅAdditional company owned outlets

ÅDistributorships/dealerships

ÅIndependent Sales Representatives

ÅIP/Trademark Licensing

ÅPartnerships/Joint Ventures

ÅFranchising

ÅMergers and Acquisitions



Growth isé

éthe result of added Value.





Real Value

Goodwill Value



3 types of 

Goodwill Value

Personal Goodwill: Tied to Owner 

Individual Goodwill: Tied to Key Employees  

Business Goodwill: Tied to the business



Value Pyramid
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