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Plan.
Execute.
Grow.

Creating a
Foundation for
Growth

A roadmap for taking your
business to the next level
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@ Wardell

PROFESSIONAL DEVELOPMENT

We are Business Advisors who help
business owners plan and execute
the growth of their companies.



What you will learn

How to make more money

How to have more free time

How have happier, more loyal customers

ow to add new locations without adding stress
How to franchise your operation

How to increase the value of your business so it
sells one day for (a lot) more money

/. How to look 15 years younger
( OK, maybe not, but 6/ 7

ook owdE
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Growth strategies

e Organic growth

e Additional company owned outlets
 Distributorships/dealerships

* Independent Sales Representatives
 |P/Trademark Licensing

o Partnerships/Joint Ventures

e Franchising

Mergers and Acquisitions
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Real Value

Goodwill Value



3 types of

Goodwill Value

Personal Goodwill: Tied to Owner
Individual Goodwill: Tied to Key Employees

Business Goodwill: Tied to the business



Value Pyramid

Owner Driven Low



Value Pyramid

People Driven Mid

Owner Driven Low



Value Pyramid

Voo

People Driven Mid

Owner Driven Low



Value Pyramid

Culture :
Driven Highest
/‘, System'Driven‘\»- High
People Driven Mid

Owner Driven Low



Potential Buyer Scenario

Company A

Fully Documented

Systemized

Business & Employee Manuals
m o.

b ut |t

Low Risk

cost s

Company B

I,

Not Documented

No Systems

No Manuals

eb utto ibtuys cheap:

High Risk



High Goodwill Value

e Easier to grow
e Easier to sell
e Sell for more money
o Self-reliant



Investment grade business



Six steps for making your business
"I nvest ment

1. Create a solid corporate foundation
2. Build your dream team

3. Refine your market position

4. Measure and track your progress
5. Systemize your operations

6. Implement your sales machine



Create a solid corporate foundation



Wardell
Business System™

Strategy

Leadership Planning & Analysis
Business Calendar
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Build your dream team




Wardell
Business System™

Strategy

Leadership Planning & Analysis
Business Calendar

Management




Develop your market position



Wardell
Business System™

Strategy

Leadership Planning & Analysis
Business Calendar

Management

Marketing

Target Market

Market Positioning
Corporate ID/Branding




Measure and track your progress



Wardell
Business System™

Strategy
Leadership Planning & Analysis

Business Calendar
Management

Marketing

Finance

Target Market

Market Positioning
Corporate ID/Branding

Financial Systems
Financial Reports
Analysis Manual
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Systemize your operations



Wardell

Business System™

Leadership

Management

Marketing

Finance

Operations

Strategy
Planning & Analysis
Business Calendar

Operational Systems
Customer Care
Business Manual

Target Market

Market Positioning
Corporate ID/Branding

Financial Systems
Financial Reports
Analysis Manual
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Implement your sales machine



Wardell
Business System™

Strategy

Leadership Planning & Analysis
Business Calendar

Management

Target Market
Marketing Market Positioning
Corporate ID/Branding

Financial Systems
Finance Financial Reports
Analysis Manual

Operational Systems
Operations Customer Care
Business Manual
| |
Lead Generation & Conversion Systems

Sales Centers of Influence
Public Relations
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BUSINESS NEWS NETWORK

Sounding Board

ACGCOUNTINGWORLD
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Entrepreneur

BUSINESSVANLINIA

Burnabynow

Working for Our Community



http://www.entrepreneur.com/
http://www.canadaone.com/index.html
http://www.shelfspace.ca/
http://images.google.ca/imgres?imgurl=http://trollsthemovie.com/news/wp-content/uploads/2010/02/Georgia-straight.bmp&imgrefurl=http://www.trollsthemovie.com/&usg=__oNgvC0L9yzJ_6HaPjxQ46HNiC9g=&h=314&w=1200&sz=1104&hl=en&start=2&um=1&itbs=1&tbnid=B7BIhpYyn2xHaM:&tbnh=39&tbnw=150&prev=/images?q=georgia+straight&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&tbs=isch:1
http://www.motivatedonline.com/previous-issues/summer-2009.html
http://www.enterprisemag.com/Default.aspx
http://www.gifts-and-tablewares.com/
http://www.voiceamerica.com/voiceamerica/vchannel.aspx?cid=247

Five tools for creating a
self-reliant (franchise-able)

A R

business

Business/Franchise Manual
HR Manual
Employee/Training Manuals
Analysis Manual

Business Calendar



If you want somethmg

done

do 1t your

Wardell Version

... make sure 1 t’s ful
systemized in an easy to read, step-by-
step format and let someone else do it.



Sounds great but | do
all this extra work.

The less time you have to work on your
business, the more you need to work on
your business.






Improve your odds

It does take energy and commitment but the
result is that you have turned your
company into a more structured,
documented, and self-reliant business.

Ready for and capable of rapid growth!






Thank you




